B6. Five Levels of Questions Needed in Case Study and Program Evaluation

Examples of ... TOPICS OR  AREAS OF  INTEREST:
- Upgrading the Curriculum  

- The Cost of Accreditation  

- Staff Development

- Advocacy for the Client  

- The Inadequacy of Measurement



Examples of BASIC RESEARCH QUESTIONS:
- What is the nature of community support for child-oriented strategies?  

- How can reading be taught more effectively?  

- Are the concepts of "pluralism" and "mainstreaming"     fundamentally opposed?  

- How are authority and decision-making distributed in Athletics Departments?

 Examples of ISSUES FOR ORGANIZING CASE STUDY AND EVALUATION: 

· Is the fact that teaching loads increased from 4 classes to 5 affecting the quality of teaching? 

· Is the increased emphasis on student competence in this school an obstacle to the teachers fostering the students' own conceptualizations and tacit knowledge? 

· Are staff members who reside outside the district taking less than their fair share of the work load? 

· Do conditions facilitate or even allow the department head to be an instructional leader? 

QUESTIONS MERELY OF DESCRIPTIVE  DATA  

How effective is the Superintendent.?  

Do the students understand "conservation of  energy?"  

What portion of classtime is primarily instruction  time?  

Is there a correlation between teacher ratings  and whether or not they live in the community?  

How have case loads changed in the last two years?
IMMEDIATE PROBLEMS  

What new reading series to buy?  

How will the business manager's work get

done if that position is eliminated?  

Should intelliqence testing in the fourth grade be ended?   

Should the issue of nepotism be raised regarding the appointment of the superintendent's cousin as director of counseling?  

Is it time to change team leaders?

All of these types of questions are needed in any research study, certainly including case study and program evaluation. But perhaps most important are the research questions used for structuring the main organization of the study. Here we call those questions, "Issues." Issues for studying educational programs are those few key questions used to plan and structure the study. The aim is to have the case or program become more fully understood. These questions are not unlike basic research questions--but are more pointed and at least imply special attention to the context of program studied. Discussing the issues may require a description of the program, but that alone would not suffice. The issues should be articulated and interpreted with the aims and concerns of the stakeholders of the program. From data gathered on each issue the researcher develops assertions or generalizations, possibly worded similarly to the issue questions, but no longer appearing to be interrogatory. 

